09 BTM

BRIDGE TEAM MANAGEMENT

The future of
world class

\W seafarers

-

This course is designed for all deck officers. It deals with
management in a highly operational situation onboard ship's
bridges, thus, provide a comprehensive understanding of bridge
safe watchkeeping principles, passage planning, and bridge team
organization where sound BTM principles should be applied at all
stages.

COURSE AIMS & OBJECTIVES: This course shall enable candidates to
recognize and identify both their strengths and weaknesses measured against
the learning objectives of each training activities and simulation exercises. This,
in effect, shall enhance and improve their knowledge and skills in managing
bridge team and operation. In particular, at the end of the course trainees should
be able to:

e apply essential BRM techniques such as:
- Communication and Briefings
- Challenge and Response to break chain of errors
- Use of authority and assertiveness in a team
e use bridge equipment and human resources effectively
e apply and comply with company-specific bridge procedures during
simulation exercises
e understand the role of the pilot on the bridge
e apply collision avoidance
e safely navigate, embark/disembark pilot in pilotage waters
e anchor safely in confined/congested waters
e  execute safely docking/undocking maneuvers

e apply emergency procedures during simulation exercises e.g. man-
overboard, steering/engine failures, etc.

COVERAGE / PROGRAM FOCUS: Preliminary lectures briefly tackle
essentials of the following BRM modules: Attitude, Cultural Awareness,
Communication & Briefings, Challenge & Response, and Workload; followed by
review of company-specific Bridge Procedures and lecture-discussion on
Shiphandling Principles.

Simulation activities shall mainly deal with exercises/scenarios in relation to
execution and achievement of above-mentioned objectives.

METHOD: Combination of lecture-presentation, discussions and simulation
activities/exercises using Full Mission Bridge Simulator.

ENTRY REQUIREMENT / TARGET GROUP: Entry to the course is open to all
deck officers. Companies intending to avail the course shall submit their
respective Bridge Procedures and Vessel's Emergency Response Procedures.

COURSE CERTIFICATE: A Certificate of Completion is given to each
participant who satisfactorily fulfills the Course.

DURATION:
1 Week (5 Days: 0830H — 1600H)

2011 DATES:

1. Jan03-07 26. Jul 04-08

2. Jan10-14 27. Jul11-15

3. Janl7-21 28. Jul18-22

4, Jan24-28 29. Jul25-29

5. Jan31-Feb04 30. Aug01-05

6. Feb07-11 31. Aug08-12

7. Febl14-18 32. Aug15-19

8. Feb21-25 33. Aug22-26

9. Feb28-Mar04 34, Aug29-Sept02
10. Mar07-11 35. Sept05-09

11. Mar14-18 36. Sept12-16
12. Mar21-25 37. Sept19-23

13. Mar28-Apr01  38. Sept26-30

14. Apr04-08 39. Oct03-07

15. Apr1l1-15 40. Oct10-14

16. Apr25-29 41. Oct17-21

17. May 02 - 06 42. Oct24-28

18. May 09-13 43, Oct 31— Nov 04
19. May 16-20 44. Nov07-11

20. May 23-27 45. Nov14-18

21. May30-Jun03 46. Nov21-25

22. Jun06-10 47. Nov 28 - Dec 02
23. Jun13-17 48. Dec 05-09

24. Jun20-24 49. Dec12-16

25. Jun 27 -Jul 01

COURSE CONTRIBUTION:

USD 874.00
(NSA Member)

USD 972.00
(Non-NSA Member)

Inclusive of course materials/handout
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