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The future of 
world class 
seafarers 

21 SBM 

SHIPBOARD MANAGEMENT

Management  
System  
Certified 

 

in accordance with 
 

“DNV Standard for 
Certification of  

Maritime Training  
Centres – 3.402” 

DURATION: 
2 Weeks  
(10 Days: 0830H – 1600H) 
 
SCHEDULE: 
This course shall be 
conducted only upon 
request with minimum 
of five (5) participants. 
 
COURSE 
CONTRIBUTION: 
USD 693.00 
(NSA Member) 
 

USD 788.00 
(Non-NSA Member) 
 
Inclusive of course 
materials/handout 
 

 
 This course is dedicated toward Senior Officers (deck and engine). It focuses 

on providing knowledge and understanding of the essential requirements, 
liabilities, duties, and challenges in managing shipboard/ shipping operation. 

 
COURSE AIMS:  The course aims to provide a general overview of applicable 
laws & regulations as well as procedures & methods that support and assist 
shipboard management team to effectively utilize and manage the resources 
available in decision making and in achieving the overall objective of shipping 
companies. 

 
COVERAGE / PROGRAM FOCUS:  This course tackles important lessons and 
issues concerning the following subject areas:  
• General Management 
• National and International Rules & 

Regulations 
• Classification Societies 
• Hull Insurance and P & I Clubs  
• Instructions from Owner, Company, 

Manager and Charterer 
• Quality Management 
• Organization  
• Budgeting System 

• Maintenance and Spare Part 
• Safety Regulations & Policy 
• Protection and Environment Regulations 
• Contingency Plans 
• Pollution Prevention 
• On-The-Job-Training 
• Personnel Management 
• Drugs and Alcohol Abuse 
• Intercultural Relations 
• Employment & Welfare  
• Port State Control 

 
METHOD: Course lessons and instructions are given by several lecturers; each 
one is a specialist on their respective subject area(s).  

 
ENTRY REQUIREMENT / TARGET GROUP:  Entry to the course is open to all 
experienced officer holding a senior position or intending/nominated to occupy 
senior/management level position.  

 
COURSE CERTIFICATE:  A Certificate of Completion is given to each candidate 
who satisfactorily fulfills the Course. 
 


