27A MRMII } The future of
MARITIME RISK MANAGEMENT & \ world class

seafarers
INCIDENT INVESTIGATION
This course is designed for all deck and engine officers. It is a bi-module DURATION:
training program that provides a complete overview of the Loss Control 3 Days

Management in the Maritime Industry. It covers both proactive risk (0830H ~1600H)

management approaches and reactive accident investigation techniques

. ' . L N 2011 DATES:
required for continuous improvement within an organization

1. Jan10-12

COURSE AIMS & OBJECTIVES: 2. Jan24-26
Module 1:  Through systematic risk assessment techniques, the participants will j :E gz:gg
uncover and identify significant hazards and learn to take cost .

effective measures to threat and minimize their risks proactively before 6 Mar2l-23

any losses occur. 7. Apro4-06

Module 2: Learn and apply bring back actual tools such as Marine Systematic 8. Apr25-27
Causes Analysis Techniques (M-SCAT), a technique commonly used 9. May09-11

throughout the industry for accident investigation. 10. May23-25

11. Jun06-08

Realistic industry case examples and hand-on workshops are used throughout the 12. Jun20-22
14. Jul18-20

COVERAGE / PROGRAM FOCUS: iz ﬁug (1’;(1)';‘

. . 0 u =

Module 1:. I\/_IanUme RISK Management (Day 1 & 2) 17 Aug 2931
« What s risk and why risk management? 18, Sept12- 14
o 5 step systematic approach to identify critical and significant risks in your 19. Sept26-28
organization. 20. Oct10-12

e How to minimize risk by implementing only cost effective risk reducing 21. Oct24-26
measures in your organization. 22. Nov 07-09
Module 2: Incident Investigation Techniques (Day 3) 23. Noval-=23
24. Dec 05-07

 Basics of incident and accident investigation.

« How to initiate an investigation and gather evidence.

« How to identify causes for undesirable events. = .

« How to avoid future incidents by developing appropriate recommendations to SSSZEQBO%T'ON'
address root causes. '

L , _ _ , _ . Inclusive of course
METHOD: Combination lecture and interactive class discussion reinforced with materials/handout

case study/workshop.

ENTRY REQUIREMENT / TARGET GROUP: Entry to this course is open to all
Deck and Engine officers

COURSE CERTIFICATE: A Certificate of Completion is given to each
. . . . Management
participant who satisfactorily fulfills the Course. System &

Certified
in accordance with
“DNV Standard for

Certification of
Maritime Training | Tm) j ]\ [A\V/2
Centres — 3.402"

ADDRESS: Norwegian Training Center-Manila Gate 2 TESDA Complex, East Service Road, Taguig City, Philippines 1634
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